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Introductions

Approval of June 2015, LEAP Meeting Minutes
Interim Projects & Session Preparation
Executive Session

Adjourn



LEAP COMMITTEE MEETING
June 17, 2015, 1:30 p.m.
Senate Hearing Room 3

Present were: Senator Chase, Senator Fain, Representative Hawkins, Representative Schmick,
Representative Stanford
Staff: Tom Jensen, Natalie Rhodes

The meeting was called to order at 1:32 p.m. and introductions were made.

Proposed Program Structure Changes
Tom Jensen, LEAP

When the Legislature is not in session, agencies must obtain approval from the LEAP committee
regarding program structures changes. Agencies must submit program structure change proposals
to the Office of Financial Management (OFM). OFM reviews the agency proposals and
recommends all with which it concurs to House and Senate Legislative fiscal staff. LEAP staff
contacted Legislative fiscal staff for their input regarding these requests. Before approval can be
completed, LEAP must receive agency recast historical data. This allows the Legislature and
others to perform trend analysis on spending and staffing levels. As of the current meeting date,
LEAP has not received recast historical data from OFM and the committee ordinarily provisionally
approves agency proposals pending the receipt of recast historical data.

Department of Early Learning

Heather Moss, Deputy Director

DEL staff requested three changes: 1. Renaming Program 020 from Outcomes and Accountability
to Quality Practice and Professional Growth; 2. Moving the Information Services Office from
Program 010-Administration to new Program 016-Information Technology Services; and 3.
Moving Quality Control from Program 050-Licensing Oversight to Program 010-Administration.

Transportation Improvement Board

Vaughn Nelson, Finance Manager

TIB staff requested to consolidate six capital programs into one capital program. This change
would provide consistency with the way other agencies’ programs are structured and with the
expenditure authority schedule. It would also simplify the program structure while maintaining
accountability and the tracking needed for reporting. Currently, each capital-funded program is
structured in AFRS as a program and a program index with the same title. To determine capital
spending, all programs must be added together. Under the proposed structure, there would be one
capital program and each specified type of capital funding would be a program index.

Department of Social and Health Services

Kelci Karl-Robinson, Deputy Chief Financial Officer

DSHS staff requested three changes: 1. Moving funding for the Responsible Living Skills
Program from budget unit C15-Transitional Services for Youth to budget unit C19-Foster Care
Services; 2. Moving the Economic Services Administration’s (ESA) Office of Financial Recovery
functions from the Division of Child Support to Program Support; and 3. Separating the agency’s
facility maintenance from non-maintenance facility functions.
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Office of the Secretary of State

Temple Allen, Budget Manager

Secretary of State staff requested renaming Program 040-Adminstration and Support Services to
Program 040-Administration and Operations.

Department of Commerce
The Department of Commerce requested a change to rename Program 600-Local Government
Infrastructure to Program 600-Local Government.

LEAP Interim Work Plan

Tom Jensen, LEAP

Tom reviewed and answered questions related to the prioritized list of interim projects LEAP staff
would be implementing prior to the 2016 Legislative session.

Committee members voted unanimously to conditionally approve all of the requested changes
from agencies pending receipt of recast historical data.

A motion was made for approval of January 8, 2015 meeting minutes; it was seconded, and the
minutes were approved unanimously.

The meeting was adjourned at 2:09 p.m.
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All major budget development systems
have been redesigned and rewritten

* Omnibus Capital Budget Development System (BuildSum)

* Transportation Capital Projects System

* Transportation Fund Balance System

* Omnibus Operating Budget Grouping System

* Omnibus Operating Budget Development System (WinSum)
* Transportation Budget Development System (WinSum)

* Integrated Legislative Financial Reporting System

* Four year effort



WinSum budget development system
launched in October 2015

* Fiscal analysts participated in every phase of development
* New functionality including support for the four-year budget outlook
* New improved user interface

* Provided training for all analysts (new and veteran analysts)

* Designed to allow for the ever-changing requirements of the Legislature




LEAP is providing support for the
four year budget outlook

*  WinSum provides support for the budget outlook process
* Fiscal analysts provide line item outlook information

* Flexible/integrated reports will have the option to display four years

* Building validation reports to improve accuracy




Sample Recommendation Summary Report
showing new multiple biennia outlook

2015-17 Omnibus Operating Budget -- 2016 Supplemental
Governor Proposed

Department of Commerce
NGF-S + Opportunity Pathways

(Dollars In Thousands) 2015-17 2017-19 |
2015-17 Original Appropriations 121,265 n/a
Maintenance Changes:
Lean Management Practices -229 -228
2. Audit Services 2 -10
3. Legal Services 99 101
4. CTS Central Services 25 32
5. DES Central Services 1 2
6. Time, Leave and Attendance System 9 0
Total Maintenance Changes -93 -103
2015-17 Maintenance Level 121,172 n/a
Policy Changes:
7. Regulatory Roadmap Program 150 302
8. Military Land Use Compatibility 98 0
9. Growth Management Update Grants 500 1,008
Total Policy Changes 748 1,310

2015-17 Policy Level 121,920 n/a




LEAP provides support to other agencies

* Copy of Transportation Projects System to OFM

* Copy of Transportation Fund Balance System to OFM

* Copy of Transportation Reporting System to OFM

* LEAP provided technical assistance and training to OFM and WaTech

* OFM used these systems to develop the Governor's 2016 Supplement Transportation Budget
* LEAP will be providing a copy of our Capital Budget System to OFM

* LEAP helped the Office of the Actuary develop and publish online interactive reports

* LEAP helped JLARC develop a system to collect and report local lodging tax information



LEAP is developing a new
Tuition Revenue Model

* LEAP staff participated in the Tuition Revenue Workgroup
*  Worked with institutions to define data needed

* Building new model to calculate "Tuition Backfill" for each institution

* Model will be shared with institutions, OFM, House, and Senate




LEAP has published K-12 employee total final
salaries on the Fiscal website (fiscal.wa.gov)

* Search by employee name

* Search by school district, detailing all employee salaries within the district

* Search by salary level across all districts

* Search by assignment: Admin, Classified, Teacher, ESA (educational support associate)

* Information is downloadable

* Source: Office of the Superintendent of Public Instruction (OSPI) School Apportionment &

Financial Services



LEAP has developed a number of
interactive K-12 school district maps

* These maps are used by fiscal staff, members, and will be available to the public
* Math test scores & average additional salary for full-time teachers

* Math test scores & free and reduced price meal percentage

* Math test scores & median prices for homes

* Same comparisons for writing, science, and reading test scores

* Per pupil total, state, federal, local revenues



Sample K-12 school district map page 1

State of Washington K-12 School Districts 5Y2013-14 Measures
Average Additional Salary

Auburn Federal Way

3rd Grade: 73.7%, rank 25 of 164 reporting 3rd Grade: 48.5%, rank 114 of 1564 reporting
4th Grade: 77.4%, rank 13 of 167 reporting Ath Grade: 455%, rank 116 of 167 reporting
5th Grade: 78.5%, rank 11 of 168 reporting Sth Grade: 57.9%, rank 81 of 168 reporting

Tth Grade: 47.1%, rank 106 of 159 reporting Tth Grade: 46.2%, rank 110 of 159 reporting
8th Grade: 41.0%, rank 111 of 156 reporting Bth Grade: 48.4%, rank 20 of 156 reporting

Average Additional Salary: $20,029, rank 8 Average Additional Salary: $12,325, rank 49

of 276 with data of 276 with data




Sample K-12 school district map page 2

District Comparisons

Auburn Percent Met Standard In Math on the MSP/HSPE Averag e Additional Salary
District | 3rd Grade Ath Grade Sth Grade 7th Grade Bth Grade | For Full-time Teachers
Auburn T3 T TIa% TB 5% A7 1% 41 0% 20,029
Snohomish 51.08 55 2% 53.3% 57 0% 5049% 22,669
Mlonroe 60 B3 61 8% BB 9% 524% A5 T 22,336
Arlington 66.0% 66.5% 75.3% 22 2% 002 21,275
Seatde T2 % BO.6% T0.a% T T10%% 20,971
Marysuille 5B 4% 520% 52 B% 44 T3 539.6% 20,933
Bellevue 81.5% T3.5% 75.3% TEOM B202% 19,968
Edmonds 0.0% 00 0.0 537 55.6% 19, O30
Morthshore TB 1% T 2% 82.1% 768 T59% 18, 7BS5
Tacoma 56.5% 52 2% 57 0% 457 44 4% 18,550
Federal Way Percent Met Standard In Math on the MSP/HSPE Averag e Additional Salary
District Srd Grade dth Grade Sth Grade Jth Grade Bth Grade For Full-time Teachers
Federal Way 48 5% 45 5% 57 5% 452% A8 4% 12,525
Bamnbridge Island 88 8% Bo9.9% 75.3% B6.8M B7.8% 12,953
Burlington-Edison 54 3% A2 1% 51.6%% 44 2% 526% 12,BET
Blaine 50.3% 67.3% 36.5% 585% 4B 5% 12, 800
Bethied 0.0% D02 0.0 .02 002 12,713
HegHline 0.0% D03 0.0 D02 0.0% 12,587
Unwersicy Place TEB 1% T5.0% 20.6% T24% T52% 12,257
White River 0.0% 00 0.0 0.0% 0.:0% 12,243
Morth Thurston 59 .08 52.4% BB 7% 544% 57 8% 11,752
Spokare 52 4% 526% 57. 7% 44 0 37 4% 11,735
Leg Dhistrict a7 - |

Percent Met Standard In Math on the MSP/HSPE Average Additional Salkary
District 3rd Grade 4th Grade Sth Grade 7th Grade 8th Grade For Full-time Teachers
Aubuarn T3 T T A% TB.5% 47 1% 41 0% 20,029
Ernumciawe 0.0% D02 0.0 0.0% 002 15,646
Federal Wany 48 5% 45 5% 57. 5% 46.2% 48 4% 12,325
Kenrt 0.0% D03 0.0 D02 0.0% 15,844
Rerton 67 .9 62 6% 66.0% 564% 465% 13,799

Tahoma 0.0% 00 0.0 0.0%% 03 15,478




2015 was LEAP’s most
productive year ever!
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